ALGBTICAL

TENTATIVE CALENDAR OF ACTIVITIES
 
______________________________________________________________________________________
Consider this suggested yearlong schedule as a general planning guideline for conducting various local activities and meeting certain state deadlines.

 

MAY
Attend ALCA Spring Retreat and Leadership Workshop

Meet with Elected Officers and Form Local Executive Board

Identify Functions and Make Committee Assignments: Newsletter, Nominations & Elections, Awards & Resolutions

Discuss Submission of Program Proposals for ALCA State Conference 

Brainstorm About Upcoming Activities and Events

Develop Strategic Plan and Create Annual Calendar

 

JUNE

Conduct Local Meeting With Members

Participate in Pride Parade or Related Event

Begin Planning Upcoming Activities and Events (Winter Workshop)

Publish Local Newsletter

Review Criteria for Awards and Identify Members for Awards Nominations

Submit Program Proposals for ALCA State Conference 

Submit Items to ALCA Newsletter
 

JULY
Attend Summer ALCA Executive Council Meeting

Serve on Program Selection Committee

Begin Awards Nomination Process and Paperwork

 

AUGUST
Discuss Plans for ALCA State Conference

Update Progress on Planning of Upcoming Activities and Events (Winter Workshop)

Begin to Identify Possible Nominees for State Officer Positions

 

SEPTEMBER
Conduct Local Meeting With Members

Present a Social or Educational Program

Update Progress on Planning of Upcoming Activities and Events

Submit Nomination Packets for Awards

Submit Items to ALCA Newsletter

Finalize Plans and Make Arrangements for ALCA State Conference

 

OCTOBER

Publish Local Newsletter

Submit Nominees for State Officer Positions

 

NOVEMBER

Attend ALCA Fall Executive Council Meeting and ALCA State Conference

Attend Awards Breakfast at ALCA State Conference

Attend Major Conference Events

 

DECEMBER
Present a Social or Charitable Program or Membership Event

 

JANUARY

Conduct Local Meeting With Members

Cast Ballots for State Officers

Begin Planning for Next Slate of Local Officers

 

FEBRUARY

Present Winter Workshop

Publish Local Newsletter

Finalize Next Slate of Local Officers

 

MARCH

Attend Winter ALCA Executive Council Meeting

Conduct Elections of New Local Officers

 

APRIL

Conduct Local Meeting With Members

Install New Local Officers

Recognize Contributions of Officers, Committee Chairs, and Members

Prepare Annual Report

Send Tax Information Sheet to ALCA Executive Director

